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82nd leaders hope surge started ‘irreversible momentum’

N.C.
alone in
hiring
secrecy
! Most other states
release the names of
finalists for top jobs at
universities.
By Corey G. Johnson
Staff writer

North Carolina is the only
state in the nation that selects
the top leaders of all its public
universities in secret.

In 49 other states, the names
of the finalists for university
president or chancellor posi-
tions are made public, a Fay-
etteville Observer study shows.
Six states release the names of
all applicants.

A few states have no single
governing policy, according to
the survey of 118 university sys-
tems or individual schools.
Some universities in those
states close the process, but at
least one school or university
system in every state, except
North Carolina, selects leaders
in public.

State Rep. Mary McAllister,
chairwoman of a House sub-
committee on universities, was
surprised by the results of the
Observer study.

“I would be more than happy
to look at this. I had no idea. I
just thought that was the norm,
that you kept the name secret,”
McAllister said. “But that
doesn’t hold water.”

She and State Sen. Larry
Shaw, both from Fayetteville,
said they would consider
proposing a revision in the state
open meetings laws in order to
open up the process.

“These are tax-supported in-
stitutions, and I think the tax-
payers have a right to know,”
Shaw said. “Now at what point
in the process I don’t know; but
if the taxpayers are putting
their money towards it, then it
has to have some sunshine.”

Amanda Martin, a lawyer
for the North Carolina Press
Association, said she would en-
dorse moving to a system in
which the names of job finalists
are made public. That’s what
roughly 85 percent of public
universities do across the coun-
try, according to the Observer
survey.

In North Carolina, each uni-
versity has a search process to
choose three candidates for its
chancellor position. Those can-
didates are submitted to univer-
sity system President Erskine
Bowles, who recommends one

See HIRINGS, Page 6A

“At the tactical level, we’ve
achieved success,” said Lt. Col.
David Oclander, the executive offi-
cer for the 2nd Brigade Combat
Team. “My hope is they will be
able to keep the momentum we’ve
created and run with it.”

Brig. Gen. Mike Milano, deputy
commander of the Army’s 4th In-
fantry Division, said that 78 per-
cent of the capital’s 479 districts

are considered free of organized
extremist activity, according to
The Associated Press. When the
surge began a year ago, only
20 percent were as safe. Since

June, attacks have fallen by 75 per-
cent; civilian deaths by 90 percent.

The 82nd’s 2nd Brigade was a
big part of that success. The
brigade led the security surge into
the Iraqi capital last year, part of
the 30,000 troops Bush sent to Iraq
to stem the violence. Now, the
82nd paratroopers are winding up
their 15-month deployment and

! Baghdad’s better now, soldiers and Iraqis agree,
but they worry about the city after the troops leave.
By Kevin Maurer
Staff writer

BAGHDAD, Iraq — President
Bush’s surge strategy drastically
improved security in Baghdad and
jump-started the reconstruction

process, but the gains are fragile,
82nd Airborne Division leaders
said.

And Iraqis who have seen the
chaos in their neighborhoods con-
tained worry that it could return if
the Americans leave. See SURGE, Page 11A

I N S I D E
% Sunni fighters grow
frustrated with U.S., Iraqi
government, Page 15A

% A look at the event
through photos, PAGE 5A

% FSU falls to Johnson
C. Smith, SPORTS 1C

TOURNAMENT BANKS ON

TRADITION

Staff photos by Stephanie Bruce

Nate DeBrew, left, a graduate of Shaw, Star Norman, a graduate of N.C. A&T, and Mike Betson dance on the sidewalks of North College Street,
a few blocks from Charlotte Bobcats Arena, as fans crowd the streets, below, on the final day of the CIAA tournament in Charlotte.

Over and over, people credit the historically black college environment for having created a
kinship. But what brings the fans and alumni back year after year goes beyond basketball.
By Michael N. Graff
Staff writer

CHARLOTTE — It’s Saturday
morning at the CIAA
tournament. Actually, on CIAA
time, it’s still Friday night.

Just before 2 a.m., a DJ
shouts, waves his arms and
shouts a steady stream of
expletives, enticing a crowd of
college students into dancing
delirium in the basement of the
Charlotte Convention Center.

Arscythia Fuller dances just
outside the main mob. A
freshman at Johnson C. Smith,
Fuller has been going at it all
day, all week. At the CIAA
tournament, the party seems like
it will never stop.

Name-dropping Earl Monroe,
Sam Jones, or Earl Lloyd in this
crowd won’t earn a person any
new friends.

“Who?” Fuller says, standing
See CIAA, Page 4A
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to the UNC board of governors.
Only then — when it’s time to
vote on the one candidate rec-
ommended by Bowles — is the
secrecy lifted. And only the
name of the person recom-
mended is released.

University leaders defend
the secrecy, saying that with-
holding candidates’ names from
the public is necessary to at-
tract quality applicants. Nam-
ing the candidates could put
them at risk of losing their cur-
rent jobs or hurt their future
employment opportunities,
UNC system officials said. And
that, they say, might keep qual-
ified people from applying.

But university officials from
other states say openness has
not hurt their search efforts.

Dan Walsch, spokesman for
George Mason University in
Virginia, said GMU requires fi-
nalists for university president
to give a public presentation be-
fore a hiring decision is made.

“We release the names be-
cause it is a way of keeping
people engaged in what, for us,
is our most important decision,”
Walsch said. “We believe the
search should be an open pro-
cess because of the role we play
in our community and the fact
that our president, by defini-
tion, is a significant figure in
the region and state.”

A check of news reports
shows that several educators —
including the recently installed
N.C. Central University chan-
cellor, Dr. Charlie Nelms, and
two current finalists for Fay-
etteville State University’s
chancellor position — have been
candidates in public searches
without losing their jobs.

Nelms, prior to being hired at
NCCU in 2007, competed and be-
came a finalist for presidential
or chancellor posts at four other
universities in a four-year period,
including Fayetteville State in
2003, Florida A&M in 2004 and
Tennessee State in 2005.

During each search, Nelms
was identified as a candidate.
Meanwhile, he kept his job as
vice president at Indiana Uni-
versity.

Two finalists in the current
search for FSU’s chancellor —
Dr. James A. Anderson, a pro-

fessor at Albany University,
and Dr. Albert L. Walker, presi-
dent of Bluefield State College
— have been finalists in other
presidential searches during the
last three years, the Observer
has learned.

Anderson was a 2007 finalist
for the presidency of California
State University-Dominguez
Hills. Walker was a 2005 finalist
for the presidency of Langston
University in Oklahoma and was
eliminated in an early round of a
2006 Florida A&M University
presidential search.

Both Anderson and Walker
are still at their schools.

UNC system vice president
Harold Martin maintains that
these cases are exceptions, not
the rule, and that secrecy is still
the “appropriate” thing to do.

“Charlie Nelms is an excep-
tional candidate,” said Martin.
“You can always find excep-
tions.”

Limited information
The way that North Carolina

universities conduct searches

means that the schools have to
depend almost entirely on the
firm they have hired to conduct
the search to learn about the
background of their candidates.

In 2001, the president of
Northern Arizona University
left after only four months
when he was accused of making
unwanted sexual advances to-
ward a male colleague. A sub-
sequent investigation deter-
mined that the search firm
hired by the school failed to in-
terview key references and pro-
vided incomplete, inaccurate
and misleading information.

Fayetteville State has not
publicly revealed the names of
the three finalists for its chan-
cellor position. But sources have
said that they are Anderson,
Walker and Dr. Juanita Fain, an
administrator at the University
of Nevada at Las Vegas.

Sources close to the FSU
search said that the school’s
search firm, Witt/Kieffer, did
not tell the search committee
that Fain went through a per-
sonal bankruptcy between 2000

and 2006, or that state auditors
found violations in procedures
and a lack of fiscal oversight at
Bluefield State College under
the tenure of Walker.

McAllister, the state repre-
sentative, said she was shocked.

“Good gracious, that’s the
kind of thing the community
could find out in two days if
they are in the room,” McAllis-
ter said. “That’s why they need
to open this thing up.”

Questions surfaced at Eliza-
beth City State University after
news reports about a Septem-
ber 2007 audit report revealed
fiscal mismanagement in the
Halifax County Schools under
Willie Gilcrest.

Gilcrest was superintendent
of the school system before be-
ing named chancellor of ECSU.

Walter Davenport, ECSU’s
board of trustees chairman and
the leader of the chancellor
search, said neither the search
firm — Heidrick & Struggles —
nor Gilcrest said anything
about the financial problems
during the hiring process.

Amanda Martin, the press
association lawyer, said identi-
fying chancellor candidates
gives interested people a
chance to contribute informa-
tion that search committees
might have missed.

“An open, public search
would increase the likelihood
that public search committees
would receive a broader range
of input related to job appli-
cants,” she said. “A member of
the public might have informa-
tion that is relevant to a search
committee’s search, but if the
member of the public does not
even know who is under consid-
eration, the public is denied ac-
cess to that information.”

Harold Martin, the university
system vice president, said UNC
officials could look at strength-
ening contracts with search
firms to provide more legal pro-
tection. Currently, the contracts
don’t include a reimbursement
clause should it be discovered
that the firm’s background

checks missed important data or
provided incomplete data. Mar-
tin said that detailed, indepen-
dent background checks are per-
formed by the UNC system on
potential chancellors.

The system’s newest chan-
cellor could be named as early
as Friday, when Bowles is ex-
pected to present his choice for
the post at FSU to the UNC
Board of Governors. Two other
schools — UNC-Chapel Hill and
UNC-Greensboro — are con-
ducting searches.

Iowa law professor Dr. Shel-
ton Kurtz, who has criticized se-
crecy on search committees, said
the choice to open or keep the
process closed ultimately reflects
the nature of the government.

“It really comes down to are
you a state that wants open gov-
ernment or are you a state that
wants less than open govern-
ment,” Kurtz said.
Staff writer Corey G. Johnson can be
reached at johnsonc@fayobserver.com or
323-4848, ext. 487

HOW MUCH DOES SECRECY COST?
% UNC Asheville total expenses: $143,035.04
Search firm: A.T. Kerney Education Practice of Alexandria, Va.
Search firm’s fees & expense: $52,126.43
% N.C. School of the Arts total expenses: $122,767.10
Search firm: Morris & Berger of Glendale, Calif.
Search firm’s fees & expenses: $98,659.67
% N.C. A&T University total expenses: $135,195.76
Search firm: Heidrick & Struggles Inc. of Atlanta
Search firm’s fees & expenses: $120,841.56
% Winston-Salem State University total expenses:
$121,385.41
Search firm: Witt/Kieffer of
Search firm’s fees & expenses: $81,306.77
% Elizabeth City State University total expenses: $145,151.62
Search firm: Heidrick & Struggles of Atlanta
Search firm’s fees & expenses: $97,255.10
% N.C. Central University total expenses: $137,260.49
Search firm: Heidrick & Struggles of Atlanta
Search firm’s fees & expenses: $127,888.87
% Fayetteville State University: $130,000 budgeted
Search firm: Witt/Kieffer Search firm’s fees & expenses:
$91,443.71 as of Feb. 19
% UNC-Chapel Hill: Budgeted $215,000 (Nonstate appropriated
funds)
Search firm: R. William Funk & Associates of Dallas, Texas.
Search fees & expenses: $90,000, plus reimbursement for
expenses related to the search, as well as administrative and
support costs.
% UNC-Greensboro: $155,000 budgeted.
Search firm: Baker & Associates of Atlanta
Search consultant fees & expenses: Up to $100,000

FLA.

N.C.

North Carolina is the only state that has a universal policy
keeping the identities of candidates for state university
chancellor positions secret until announcing the hire.
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NO SINGLE POLICY
These states don’t
have a single policy
but some public
universities open the
process at the finalist
stage.

NAMES ALL APPLICANTS
Universities in these
states reveal the names
of all applicants.

NAMES FINALISTS
Universities in these
states open the
process when finalists
for the position are
named.

ALASKA
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